Christ Church Cathedral

Saint Louis, Missouri

BY-LAWS

Adopted September 25, 1979

Amended: January 23, 1983; January 22, 1984;

January 26, 1986; January 23, 1991;

January 25, 1998 (approved by Standing Committee February 24, 1998); 
January 16, 2001; January 22, 2005 (approved by Standing Committee April 26, 2005).
SECTION I

An Annual Meeting of the parish shall be held at the Cathedral on the first Monday in January of each year, or as soon thereafter as practicable, for the purpose of electing successors to any members of the Chapter whose terms of office have expired, and to transact any other business properly brought before the meeting. Except as otherwise provided in these by-laws or the Canons of the Protestant Episcopal Church in the United States of America in the Diocese of Missouri (hereafter the “Canons”), the Dean shall preside at the meeting. At each such meeting, there shall be elected four members of the Congregation to serve as members of the Chapter for a term of three years or until their respective successors shall be elected and shall qualify. Vacancies occurring within 30 days prior to the annual meeting may be filled at the Annual Meeting.

SECTION II

The Senior and Junior Wardens, with the consent of the Chapter, shall appoint a nominating committee consisting of not fewer than five members, one of whom shall be chairperson. This nominating committee shall determine whether individuals -- nominated by the nominating committee, by parishioners or by the individuals themselves to stand for election as Chapter members and Convention delegates at the annual meeting -- satisfy canonical requirements. 

A nominee to sit on Chapter or to serve as a Convention delegate must have been a financially supportive member of the Cathedral for at least one year and have attained the age of eighteen years as of the annual meeting, and be a communicant. These are the same requirements to be an elector at the annual meeting. In addition, a Convention delegate must also have been confirmed in or received by the Episcopal Church. 

The nominating committee shall produce a slate of candidates at least amounting to one and one half times the number of vacancies to be filled at the annual meeting. So if there are, for instance, four seats on Chapter to be filled, at least six candidates will be offered to the parishioners for their consideration at the annual meeting.

The nominations shall be made available to the Congregation at least two weeks before the annual meeting of the parish, with additional nominations from the floor allowable at the meeting 

All elections shall be by majority of the votes cast. If after a first ballot, offices remain to be filled, a second ballot shall be cast with nominees reduced to twice the offices to be elected. A third and final ballot, if required, shall be cast with nominees reduced to one more candidate than there are offices remaining to be elected.

SECTION III

At the first meeting of the Chapter after the Annual Meeting, the Dean shall appoint from the Chapter a Senior Warden, and the Chapter shall elect from its members a Junior Warden, both of whom shall be canonically qualified for the office. The Chapter shall elect a Secretary and a Treasurer who need not be members of the Chapter, but who shall not, in that case, have the right to vote or serve for a term of office exceeding five consecutive years. The Dean may at any time commit the appointment of the Senior Warden to the Chapter.

SECTION IV

1. In the event of any vacancy among the diocesan members of the Chapter, the Chapter shall appoint a Clerical or Lay Member, as the case may be, from the vacating member’s geographical area to serve out the vacating member’s unexpired term.

2. In the event of a vacancy among Chapter members elected from the Cathedral Congregation, the remaining Chapter members shall fill the vacancy, except that if the vacancy occurs within 30 days prior to the Annual Meeting of the parish, the vacancy shall be filled at that meeting.

SECTION V

The Chapter will provide for its regular meetings, which shall be held each month on the third Tuesday, unless otherwise specified. At least one week’s written notice shall be given prior to each regular meeting. Special meetings of the Chapter may be called by the Bishop or the Dean, or in their absence or incapacity by the Senior Warden, upon request in writing of three members of the Chapter on at least five days’ advance notice.

SECTION VI

Nine Chapter members shall constitute a quorum.

SECTION VII

The Secretary shall keep the records of the Corporation and shall have the custody of, and responsibility for, the seal and all Parish books and papers except those belonging to the Treasurer’s office. The Secretary shall give notice of all meetings, elections, and appointments, be responsible for the Corporation minute books, conduct the correspondence and discharge other duties as ordinarily pertain to the office.

SECTION VIII

The Treasurer shall be the custodian of the funds of the Cathedral. The Treasurer shall be responsible for the receipt and disbursement of funds, upon proper authorization, and for the maintenance of appropriate financial records. The Treasurer shall render timely reports of the Cathedral’s financial transactions to the Chapter and the Parish and be responsible for other financial reports as required. The fiscal year of the Chapter shall end on December 31.

SECTION IX

The following Standing Committees shall be appointed by the Vice-President (Dean) from the Chapter and elsewhere with the advise and consent of the Chapter as soon as possible after the Annual Meeting, and vacancies therein may be filled at any regular meetings:

1.
A Planning Committee shall consist of the Vice-President (Dean), Junior Warden, Standing Committee Chairpersons, and Senior Warden, who shall be Chairperson, and such other persons as those members shall select.

a.
It shall be the duty of the Planning Committee to present long-range plans to the Chapter, to handle matters not covered by the other Standing Committees, and to prepare for submission to the Chapter an annual budget, no later than thirty days prior to the end of the fiscal year.

2.
A Finance Committee, chaired by the Treasurer of which at least two shall be Chapter members.

a.
The Finance Committee shall be responsible for the Cathedral’s fiscal affairs.

b.
The Finance Committee shall also take part in the supervision of the Cathedral Endowment Fund, and when it deems such action advisable, report to the Chapter upon the status and activities of same. In the event of the death, resignation, or inability of any Trustee of said fund to perform his / her duties, the Finance Committee shall participate in and recommend to the Chapter the selection of a qualified successor Trustee.

3.
A Property Committee of which at least two shall be Chapter members..

a.
The Property Committee shall be responsible for the business operations of the Cathedral, and for the maintenance, use, and operations of buildings and grounds.

4.
A Cathedral Life Committee of which at least two shall be Chapter members..

a.
It shall be the duty of the Cathedral Life Committee to provide for the internal programs of the Cathedral, including but not limited to: parish community, stewardship, worship, and Christian education.

5.
A Community Ministry Committee of which at least two shall be Chapter members.

a.
It shall be the duty of the Community Outreach Committee to provide for the external programs of the Cathedral, such as, but not limited to: National Church and Diocesan relationships; and involvement in the social, political, and ecumenical affairs of the community.

6.
A Communications & Marketing Committee of which at least two shall be Chapter members.


a.
It shall be the duty of the Communications and Marketing Committee to help clergy, staff and parishioners convey to both internal and external audiences the essence of our faith community.

7.
A Stewardship Committee of which at least two shall be Chapter members.


a.
It shall be the duty of the Stewardship Committee to engage the congregation in an ongoing dialogue about the importance of supporting the mission and ministries of the Cathedral through pledges of time, talent and financial resources.

8. 
There shall also be a permanent Aesthetics Committee consisting of the Bishop or designee, the President of the Standing Committee, the Vice-President of the Chapter (Dean), and the Chairperson of the Property Committee who shall be its Chairperson. It shall be the responsibility of this Committee to consider and, in its discretion, approve any changes proposed to be made in the fabric or structure of the Cathedral building. Decisions of this Committee may be overridden by two-thirds of the Chapter.

9.
The Chapter shall appoint such other Committees from time to time as deemed necessary, and vacancies therein may be filled at any regular meeting.

10.
The Committees shall report to the Chapter at each regular Chapter meeting.

11.
The Chapter shall make an annual report of receipts and expenditures and condition of the Corporation funds and property to the Congregation at its Annual Meeting.

SECTION X

No later than the first meeting after the Annual Meeting, the Chapter shall consider and, in its discretion, approve such sums as may be necessary for the proper maintenance of the Cathedral, its clergy and other staff, and its mission, program and services. The Chapter may approve such sums prior to the fiscal year for which they are authorized. No committee or officer shall pay out any money for any purpose not appropriate for, nor in excess of, the appropriation made for the specific purpose.

SECTION XI

These By-Laws may be changed by a majority vote at any regular meeting, provided notice of the proposed change shall have been submitted in writing at a previous meeting. Such changes shall become effective upon approval by the Congregation and the Standing Committee of the Diocese, as provided in the Canons of the Diocese of Missouri.

A copy of these By-Laws shall be given to each member of the Chapter immediately after his / her election.

SECTION XII

Christ Church Cathedral, as part of the one, holy, catholic and apostolic church of Christ, acknowledges its allegiance to the Protestant Episcopal Church in the United States of America, also known as the Episcopal Church (the “Church”) and to the Episcopal Church in the Diocese of Missouri (the “Diocese”).

It submits to the authority of the General Convention of the Church and the Convention of the Diocese.

It accedes to, recognizes and accepts the doctrine, discipline and form of worship of the Church and the Constitution in Canons of the Church and the Diocese, as may hereafter be amended from time to time.  

In the event of any conflict or inconsistency between the organizational documents of the Cathedral and the Constitution and Canons of the Church or of the Diocese, as may hereafter be amended from time to time, the Constitution and Canons shall control and govern.  

The foregoing provisions may not be altered or deleted without the written consent of the ecclesiastical authority of the Diocese.
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