Christ Church Cathedral
Chapter-Approved Budget
For the Four Months Ended April 30, 2010
To the Clergy, Chapter, and Parishioners of Christ Church Cathedral:
I am pleased to attach hereto a report on the income and expense of Christ Church Cathedral for the four-month period ended April 30, 2010.
Summary
The income of the Cathedral exceeded expenses by just over $33,600.00.  While the reasons for this improvement in financial performance are many, there are a few areas that had a large impact on the Cathedral’s finances.  These include:

Income
· Pledges  Offerings were over budget by over $2,800.00;

· Arts Gifts & Grants exceeded budget by nearly $59,000.00.  (This is due almost entirely to the release of $60,000.00 from the Lichtenberger Memorial Fund for the repairs and maintenance of the Cathedral’s Aeolian-Skinner organ that were previously approved by Chapter.  The offsetting expense will be incurred in June 2010);
· The net income of the Cathedral bookstore was under budget by almost $3,200; and
Income from the Tuttle Trust was under budget by just under $16,700.00, and income from the Harkins Fund was under budget by $12.500.00.  (Desirée Viliocco of the Diocese of Eastern Missouri will be instructed to release an additional $20,831.67 from the Tuttle Trust to bring year-to-date distributions up-to-date, and to begin releasing an additional $4,166.67 monthly, starting June 1, 2010, continuing for the rest of the year.  Jim Bridwell of Stifel Nicholas has been instructed to release $10,000.00 from the Harkins Fund – which was received in May – and to release an additional $10,000.00 on July 1, October 1, and December 1, 2010).
Compensation & Benefits
· Compensation and benefits expense for the first 4 months of the year were under budget by just over $9,600.00, reflecting the departure of Canon Renée Fenner and lower-than-expected health insurance expense.
Conclusion
Once the expense of the previously-approved organ repairs are recorded, and the above-referenced increases in income from the Tuttle Trust and Harkins Fund are received, the Cathedral’s financial performance should be at the budgeted amounts.  (Note:  This conclusion does not account for the recently-received bequest from the estate of Pearly Seymour, one-half of which will go into the Cathedral’s operating account, and one-half of which will be used to establish a fund to support the Cathedral’s music program.)
Respectfully submitted,

Stephen W. Kroll, CPA

Treasurer,

Chapter of Christ Church Cathedral
May 27, 2010
